NOVI;\ TEAM

O KoOMHaHnY



O komnaHmnm «Nova Teamy

Haw neBns — «a linea», YTo B NepeBoe C NAaTUHCKOro o3Ha4aeT
«C HOBOW CTPOKN»!

KomnaHusa «Nova Team» 3TO KOMaHaa, co3gaHHas
n3 npodpoeccruoHanoB, NOATBEPAMBLLNX CBOU KOMMNETEHL NN
B pearibHOM Bu3Hece 1 KOHCanTuHre, Ansa peLeHnst CIoXHbIX
N UHTEPECHbIX 3a4aY, B TOM 4YuUcne
3anycka HOBbIX KOMMEPYECKUX MPOEKTOB.

«Nova Team» — mobunbHaa kKomaHaga, crnocobHasa peann3oBbiBaTb
OnuTernbHble NMPOeKThl B ntoboun Touke CHI B pexxnme
«MOJTHOIO MOrPYy>XEeHUs»



Hally NPUHUUNBI

[TpnHUMN «OOHOro crioBa» - Mbl paboTaem TOrMbKO C «JNTMLaMM,
NPUHUMAKLWUMN peLleHnusa». Tak Mbl SKOHOMUM Balle U CBOEe BPEMS

[TpnHUMN «ABYX CTOPOH» - Mbl OyadeM genaTtb CBOK paboTy BMecCTe C
BaMn. He BMecCTO Bac. TaK Mbl rapaHTUPYEM, YTO ee pe3ynbTaThl
OyayT Mcnosib30BaHbI

MpuHUUN «Tpex LwaroB» - Mbl CKa)keM, rae npobnema, Hanaem
crnocob ee peLwmnTb U MOMOXEM 3TO cAenaTtb. Tak Mbl MPUHOCUM
peanbHYyl Nonb3y

MpuHUKMN «4eTbipex rnas» - Mbl Bcerga paboraem kak MUHUMYM
napamn. Tak MeHbLLEe LLIaHCOB O0MNYCTUTb OLLINOKY



Halla KoMmaHaa
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v

KOMMJIeKCHbIE NMPOEKTh

[lpoBOAMM OpraHU3aLUVOHHYHO
ONarHOCTUKY

Start-up
(3anyckaemMm KOMMepYeCKme NnpoeKThI)

CTpOI/I M XOJIOUHIOBbIE CTPYKTYPbI

Pa3pabaTtbiBaeM KOprnopaTuBHbIE
cTpatermm

[IpoBOOAMM KOMMIEKCHBbIE
peopraHnsauunm




» PeopraHmnsyem otgensl npogax

» OpraHusyem cucTembl
MapKeTUHra

» [lpoBOOMM MapPKETUHIOBbIE
nccnenoBaHums




OUNHAHCOBbLIN KOHTYP
KOMMNaHUW

» BHegpsaem cncrtemol
yripasrieH4Yeckoro y4yeta (YY)

» BHegpaem cuctemsl
broKeETUPOBaAHUS

y [oTOBUM KOMMNAHUU
K aBTomMaTtusaumm Yy




bu3Hec-npoLlecchl U
OPrCTPYKTYpHI

» OnTMN3npyem
OpraHu3auMoHHbIE CTPYKTYPb

» OnucblBaemMm 1 oNTUMUINPYEM
bu3Hec-npoLecchl

» [OTOBUM MakeTbl CTPYKTYPHbIX
[IOKYMEHTOB




YnpaBneHue nepcoHanom

» BHegpsaem cuctembl ynpaBreHus
4yeloBEeYEeCKMMUM pecypcamm

» PaspabaTtbiBaemM CUCTEMBI
MOTUBaLINK

» CTpouM KopriopaTUBHbIE
y4eOHble LEHTPbI




busHec-oby4yeHune

» KpaTtkocpo4yHoe oby4eHune: boriee
20 aBTOPCKNX CEMUHAPOB N TPEHMHIOB
B 0briactax HaLen npodeccnoHanbHOW
cneumannsaymm
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»  Jlonrocpo4Hble y4ebHbIE NPOrpamMmmbi:
«Minit MBA»
N «30M10TON TPEYIroONbHUK MEHEDKEPAY

» KomaHgoobpasyrolmne TpeHUHIN Ans
nepcoHana v Ton-MeHemKMeHTa KoMnaHum
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NOVA TEAM

M e a

PO CaHKT-IleTeEPOYPTr: PE, MWHCK:
+7 911 019 97 79 +375 296 74 72 64
+v7 911 V93 80 12 +375 296 77 59 96
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